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Aon Investments USA Inc.

More than

320 
U.S. colleagues5

$2.805T
in U.S. assets under advisement1

$119.8B in U.S. discretionary assets across
190 clients2

510
U.S. client relationships7 including

• Private & Public Pension Plans
• Defined Contribution Retirement Plans
• Endowments and Foundations
• Health Care
• Non-Profit
• Taft-Hartley Plans

Global Footprint 
$3.981 Trillion in global client assets3

$154.3 billion in global discretionary assets4

140+
Professionals dedicated to Investment Manager 
Research, including 116 dedicated to alternative
strategies6 

Independent and objective advice – Revenue primarily derived from investment advisory services

Experience Depth of Resources Thought Leadership

1 As of 3/31/2023, represents U.S. retainer non-discretionary assets
2 As of 6/30/2023, total assets under management represents $119.8B in U.S. discretionary assets under management advised by Aon Investments USA Inc.
3 Combined figures which includes assets as of 6/30/2022, total assets under management represents $160.9B in global discretionary assets under management advised by AIUSA and its global affiliates. As of 6/30/2022, Townsend had assets under management of approximately 

$22.8B. When calculating assets under management, Townsend aggregates net asset values and unfunded commitments on a quarterly basis. Townsend relies on third parties to provide asset valuations, which typically takes in excess of 90 days after the quarter end. Therefore, 
assets under management have been calculated using 3/31/2022 figures where available but may also include 12/31/2021 figures. Assets under management are calculated quarterly. Non-US assets under advisement have been calculated as of 6/30/2022 where available but may 
also include 3/31/2022 or 12/31/2021 figures if 6/30 was unavailable. Non-US assets are calculated and provided to AIUSA by our non-US affiliates. Project asset values may not be as of 6/30/2022 and may reflect the value of the assets at the time the project was completed. Projects 
are included if Aon recorded positive revenue from the project client between 7/1/2021 – 6/30/2022.

4 As of 6/30/2023, total assets under management represents $154.3B in global discretionary assets under management advised by Aon Investments USA Inc ($119.8B) and its global affiliates.
5 As of 3/31/2023
6 Total combined research staff as of 6/30/2023 includes GIC-I Manager Research Staff, and Townsend colleagues from advisory, portfolio management, and strategy teams. Offshore, Innovation, and Support staff represent additional colleagues. Some team members have cross team 

responsibilities or reporting lines outside the manager research function, includes Aon Investments and its global Aon affiliates, including Townsend.
7 As of 3/31/2023, contains both discretionary and non-discretionary U.S. retainer clients

9.2/10
Aon Client Experience Survey

5Investment advice and consulting services provided by Aon Investments USA Inc. 5



Client Team
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• Beth leads Aon’s U.S. DC Investment Practice, responsible for delivering innovative
investment and plan design solutions for DC clients and driving growth and thought
leadership for the firm.

• She is a member of the U.S. Investment Executive Committee, chairs the PEP
Oversight Committee and participates in the U.S. Investment Management
Committee meetings. She is a member of the DOL’s ERISA Advisory Council.

• Beth has over 30 years of experience in retirement and investments. Prior to joining
Aon, she spent 15 years leading a large retirement program for over 4,000
employers, she served as CFO to a $4.5B Collective Investment Trust and was an
Executive Director of a trust board.

• Beth joined Aon in 2013 to lead the launch of the Discretionary/OCIO DC Solutions
and has transitioned over 40 clients to a discretionary model.

• Beth earned a B.S. in mathematics from the University of Wisconsin-Madison.

• Steve has served in many capacities over his three decades plus with the firm
including, most recently, as the Global Head of Aon Investments.

• Member of Client Advisory Team and manages a team of Consultants.

• Steve serves as the primary consultant for select retainer and project clients.

• Steve’s client work has included the coordination and implementation of multiple
defined benefit and defined contribution plans into a consolidated structure for a
multi-billion-dollar corporate client and the oversight of complex alternatives
programs for several large public funds.

• Steve joined EnnisKnupp (the predecessor firm to Aon Investments) in 1989 as a
consulting and later re-joined in 2000 as the president and
Chief Executive Officer.

• Based in Aon’s Lincolnshire, IL office.

Steve Cummings, CFA

Executive Sponsor

Bios as of January 2023

Beth Halberstadt

Senior Partner - DC Strategist

6



Client Team
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Client Team

• Serves as a primary consultant and manages 9 consulting assignments.

• Member and manages a component of the firm’s client advisory group.

• Clients range in size from ~$65 million to ~100 billion.

• Works with public and corporate retirement systems, endowments, and foundation.

• Attended Lewis University, B.B.S. in Finance and Economics.

• Responsibilities include advising clients with all aspects of their investment programs
including asset allocation strategy, investment policy development, manager selection,
DC investment structure review, and peer fee benchmarking.

• Formerly served 7 years on the firm’s trust and custody team.

• 12+ years’ experience in the investment industry; joined the firm in 2011.

• Based in Aon’s Chicago, IL office.

Bios as of October 2023

• Serves as a primary consultant and manages 12 consulting assignments.
If retained there are plans to reduce client assignments.

• Member and manages a component of the firm’s client advisory group.

• Clients range in size from ~$100 million to ~190 billion.

• Contributed content for the International Foundation of Employee Benefit Plans’
Trustee Handbook.

• Attended Loyola University Chicago, B.B.A. in Finance and Economics.

• Currently pursuing a Master’s in Finance from the Harvard Extension School.

• Volunteers on a student managed portfolio at Loyola University.

• 16+ years of experience in the investment industry; joined Aon in 2007.

• Based in Aon’s Chicago, IL office.

Mike McCormick, CFA

Lead Consultant 

Raneen Jalajel, CFA

Lead Consultant

77
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Aon Team

Subject Matter Experts and Resource Teams

Global Asset 
Allocation Team

Investment Policy 
Services Team

Global Investment  
Management Research

Legal Compliance 
Consulting Team

Portfolio 
Management Team

DC Multi-Asset 
Solutions Team

Advisory Portfolio
Oversight Committee

Trust Services & 
Custody Team

Fiduciary 
Oversight Team

Fee Negotiations/  Benchmarking 
Team

Recordkeeper/Vendor 
Search Team

Custom Fund 
Solutions Team

Mike McCormick, CFA
Lead Consultant

Steve Cummings, CFA 
Executive Sponsor

Raneen Jalajel, CFA
Lead Consultant

Beth Halberstadt
DC Strategist Support Consultant and Analyst(s)

Investment advice and consulting services provided by Aon Investments USA Inc. 8



Aon’s Key Differentiators
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01 The Right Experience

A firm and consulting team with significant 
DC consulting experience for large 
sophisticated programs

02 Our Focus on Participant 
Behavior & Outcomes

44 DC research investment professionals1 evaluating  
TDFs, managed account providers, record keeping 
vendors, retirement income solutions, performing fee 
benchmarking, and more!

03 Innovative Tools and Analytics 04 More Than Just Investment Support

Use of quantitative tools to evaluate participant 
behavior, risk profile, and retirement income 
adequacy

Our advice is focused on helping to improve participant 
outcomes utilizing behavioral finance to facilitate good 
decision making through investment structure & plan 
design

1As of 6/30/2023

9



Depth of Client Experience

Service
Experienced team offering 
customized service 
- call our references!
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Representative Public 
Defined Contribution

• Anne Arundel County Public Schools
• Florida Prepaid College Board
• State Board of Administration of Florida
• Commonwealth of Massachusetts
• Nebraska Investment Council
• FDIC
• County of Fairfax
• Fairfax County Public Schools
• Washington Metropolitan Area Transit Authority
• City of Jacksonville
• Government Of District Of Columbia

Representative Private 
Defined Contribution

• Kaiser Foundation Health Plan, Inc.
• University of Washington
• Yale University
• Price Water House Coopers LLP
• Ernst & Young
• Medtronic
• Home Depot
• Sempra Energy
• Stanford University
• Bayer Corporation
• GE Healthcare

Data as of: 3/31/2023, includes U.S. retainer clients
Representative Client list as of most recent quarter-end.  Inclusion in this list does not represent a recommendation or endorsement of Firm’s products and/or services, nor are they exclusively representative of the product(s) discussed herein.  
Clients included in this list are the institutional clients which have provided written consent to Firm to be named in marketing materials. It is not known whether all clients listed above approve or disapprove of Aon or the advisory services provided.

10Investment advice and consulting services provided by Aon Investments USA Inc. 10
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A Proven DC Leader

1 As of 3/31/2023, represents U.S. retainer clients
2 As of 6/30/2023, total assets under management represents $43.3B in U.S. discretionary assets under management in defined contribution plans

includes 401(k), 403(b), 457, 529 and 
HSA1

600+ Plans

of DC clients are in an 
advisory model1

$1.536T

367
DC Clients1

90% $43.3B

in total assets in DC plans1

in DC AUM2

Source: Pension & Investments, 2022 Investment Consultants Survey, 66 firms participated in the survey. The rankings are based on the 
industry data reported by Pensions & Investments as of 06/30/2022. The rankings are based on the worldwide assets under advisement 
reported by each advisor who supplied data to Pensions & Investments. Of the total survey, the subset in this chart represents those with 
global defined contribution assets under advisement reported by each advisor who supplied data to P&I. The survey does not report on 
any undisclosed facts about any of the advisors who participated in the survey that could call into question the validity of the underlying 
data. The survey does not state or imply that the rankings represent the quality of advice provided by any advisor who participated in the 
survey. The survey discloses the complete list of advisors who participated in the survey. The data may not represent any one client’s 
experience because the data reflects the cumulative asset growth across the entire sampling of the clients of each advisor who 
participated in the survey. The data is not indicative of the future performance of advisors who participated in the survey. The survey was 
conducted by Pensions & Investments. No advisor paid a fee to participate in the survey.

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

Global DC Plan Assets* (Billions)

*Aon Assets are U.S. Assets only

Investment advice and consulting services provided by Aon Investments USA Inc.
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North America DC Multi-Asset Solutions Team Overview

DC Multi-Asset Solutions 
(“DCMAS”)

Brian Abshire

DC Multi-Asset Solutions Advisory Committee 

Brian Abshire, Chris Behrns, and Greg Fox

Target Date Fund 
Research

Allie Riley

Personalized 
Solutions

Kile Williams
Retirement Income

DC Analytics

Saif Choudhury

Client Focused1 Depth in Experience 

367
DC clients2 

42
Custom clients 

44
investment professionals 

Cross-Functional Subject Matter Expertise

Client Service

Fixed Income

Liquid Alternatives

Global Asset Allocation

Public Equity

Real Estate

Investment
Policy Services

Retirement Income

Income Solutions

Greg Fox

Stable Value

Chris Behrns

Canadian Focused 
Solutions

Garret Gaetz

Note: All data as of June 30, 2023, unless noted otherwise
1Representative of U.S. clients only
2As of March 31, 2023

Leading Advisor1

TDF Research
Assets Under Advisement2

$242B 
Custom TDF
Assets Under Advisement

$416B 
Custom Core
Assets Under Advisement

$297B

Investment advice and consulting services provided by Aon Investments USA Inc.



Review of STRS Ohio 
Defined Contribution 
Plan
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Aon’s DC Investment Philosophy 

Participants aren’t saving 
enough; Automation services 
can help  

Investment option structure 
impacts participant behavior 

Simplicity helps enhance the 
likelihood of success

Focus on both the Savings (accumulation) and 
Spending (retirement) phase of life

Investment decisions should be 
based on accepted theoretical 
principles and empirical data

Governance is critical;
including a focus on Fees

Majority of participants do not form 
efficient portfolios

Aon’s 
Core 

Beliefs

Investment advice and consulting services provided by Aon Investments USA Inc.
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DC plan sponsors continue to grapple with offering the right number of fund choices…
Participant Investment Menu Behavioral Finance

1 Source: Plan Sponsor Council of America “63rd Annual Survey – PSCA’s Annual Survey of Profit Sharing and 401(k) Plans.” 2020 Target date fund suites are counted as one option. Current plan information as of 6/30/2022

Number of Investment Options: Distribution of Results1

17%

27%
26%

17%
14%

17%
20%

25%

16%

22%

0%

5%

10%

15%

20%

25%

30%

1 to 10 11 to 15 16 to 20 21 to 25 26 or More

= Plans with >5,000 Participants = All Plans 

53% of plans with >5,000 participants offer 11–20 choices

The trend in recent years has been for plans to reduce the number of investment options available to participants

Less Choice
Menu Consolidation
Fewer Fund Options
Broader Mandates

More Choice
Large Menu
More Fund Options
Specialized Mandates

STRS Ohio
DC Plan

10 Options

Investment advice and consulting services provided by Aon Investments USA Inc.



Investment Menu Structure

1 Solution can be offered either as in-plan or out-of-plan option.
For illustrative purposes only.
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Tier 2
Cost Aware

Tier 1
Professionally Managed

Total International Equity Index

Fixed Income Index

Total U.S. Equity Index

Target Date Funds

Tier 3
Engaged

Income

Growth

Capital Preservation

Multi-Asset Real Return
(Inflation Protection)

Systematic Withdrawal
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Annuity Purchase Window
(Out of Plan Distribution)

Managed Accounts

Target Date Funds
Built-In Retirement Income 

Managed Accounts
Managed Payout -  Existing Funds

QDIA options can straddle savings 
and payout phases by including 
retirement income solutions or 
managed payout capabilities

Annuity1

Longevity Insurance1

Plan Features
(Not Investment Choices)

Asset Allocation

Retirement Income

Growth

Income

Capital Preservation

Objective

Investment advice and consulting services provided by Aon Investments USA Inc.
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Current Investment Structure – STRS of Ohio (10 options)
Aon’s Observations

Observations and Considerations
Tier 1
• Conduct glide path suitability analysis using 

participant demographics

Tier 2
• Consider reducing overlap exposure within the U.S. 

equity options by removing the STRS Russell 
Midcap Index Choice

• Consider reducing overlap exposure within the 
international equity options by removing the STRS 
World ex USA Index Choice

Tier 3
• Examine the merits of stable value vs. money market 

(future implementation)
• Consider broadening the U.S. Large Cap active 

option to include small and mid-equity
• Consider the merits of active management within 

fixed income and international equity
• Discuss the current philosophy for offering REITs 

given the overlap exposure to equities

• Evaluate retirement income options

Investment advice and consulting services provided by Aon Investments USA Inc.

STRS Ohio DC Plan information as of 6/30/2022
Percentage of assets in STRS Ohio DC Plan's investment options are referenced in parenthesis
The STRS Total Guaranteed Return Choice 2022 held 0.7% of the Plan and is closed to new investments

Capital Preservation
STRS Money Market Choice (9%)

U.S. Bonds
STRS U.S. Universal Bond Index (8%)

Target Date Funds
Target Choice (15%)

U.S. Large Cap Equity Index 
STRS Russell 1000 Index Choice (20%)

U.S. Small-Mid Cap Equity Index
STRS Russell Midcap Index Choice (3%)
STRS Russell 2000 Index Choice (13%)

International Equity Index
STRS MSCI World ex USA Index Choice (8%) . 
STRS MSCI ACWI ex USA Index Choice (1%) ..

U.S. Large Cap Equity
STRS Large Cap Core Choice (16%)

Specialty/Real Estate Index
STRS REIT Index Choice (6%)

Mixed Asset Funds
“Do it for me”1 Passive “Do it 

myself” Low Cost2 Active “Do it myself” 
Alpha Expectations3

Asset Allocation

Retirement Income

Growth

Income

Capital Preservation

Objective
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Proposed Investment Structure – STRS of Ohio (9 options)
Aon’s Observations

Investment advice and consulting services provided by Aon Investments USA Inc.

Capital Preservation
Stable Value Fund

U.S. Bonds
 STRS U.S. Universal Bond Index

Target Date Funds
Target Choice  

U.S. Large Cap Equity Index
STRS Russell 1000 Index Choice

U.S. Small Cap Equity Index
STRS Russell 2000 Index Choice

All Cap International Equity Index
STRS MSCI ACWI ex USA Index Choice

All Cap U.S. Equity 
Multi-Manager White Label Fund

Mixed Asset Funds
“Do it for me”1 Passive “Do it myself” 

Low Cost2 Active “Do it myself” 
Alpha Expectations3

All Cap International Equity 
Multi-Manager White Label Fund

U.S. Bonds
Active Core Plus Fixed income

Asset Allocation

Retirement Income

Growth

Income

Capital Preservation

Objective

Preliminary investment structure is subject to change and should not be considered investment advice.



Principal driver of long-term returns for most investors
Asset Allocation 

19

Long-term asset allocation 
(which asset classes to use 
and in what percent) explains 
more than 90% of the 
difference in returns between 
investors

Selecting investments that are 
appropriately diversified can 
create efficient outcomes

Investment advice and consulting services provided by Aon Investments USA Inc.

Long-Term Target Asset Allocation Short-Term Allocation Changes
Active Security Selection (Managers) Unexplained

91%

2%
2%5%

Research done 
by Brinson, Singer and 
Beebower in their 1991 

research paper 
“Determinants of 

Portfolio Performance II: 
An Update”

Diversification does not ensure profit nor does it protect against loss of principal. Diversification among investment options and asset 
classes may help to reduce overall volatility.

19
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The Impact of Plan Structure Decisions

The U.S. Equity 
Offering & 

Benchmarks 
Encourage Misfit 
Risk and a Small 
Cap Overweight

Current 
Allocation Has an 
Expected Active 

Risk of 1.9%

1%

90%

67%

89%
96%

89%

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Russell 1000
Index

Russell 2000
Index

Russell Midcap
Index

STRS Ohio Benchmark Coverage 
of the U.S. Market

93%
69%

7%
31%

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Market STRS Ohio

U.S. Equity 
Capitalization Split

Large Cap Small & SMID Cap

Annualized Investment Returns (August 31, 2023)

1 3 5 10
Year Years Years Years

Russell 1000 Index 15.4% 9.9% 10.8% 12.6%

Russell 2000 Index 4.7% 8.1% 3.1% 8.0%

Difference 10.8% 1.8% 7.6% 4.6%

Russell 1000 Index 15.4% 9.9% 10.8% 12.6%
Russell Midcap Index 8.4% 9.3% 7.4% 10.0%
Difference 7.0% 0.7% 3.4% 2.5%

Past performance is no guarantee of future results. Indices cannot be invested in directly. Unmanaged index returns assume reinvestment of any and all distributions and do not reflect fees and expenses. 
Russell 1000 Index – A capitalization-weighted index that measures the performance of the large-cap segment of the U.S. equity universe. It is a subset of the Russell 3000 Index and includes approximately 1000 of the largest securities based on a combination of their market 
cap and current index membership. 
Russell 2000 Index - A capitalization-weighted index of the smallest 2,000 stocks in the Russell 3000 Index. The index is constructed to provide a comprehensive and unbiased small-cap barometer and is completely reconstituted annually to ensure larger stocks do not distort the performance 
and characteristics of the true small-cap opportunity set. 
Russell Mid Cap Index - A capitalization-weighted index of the 800 smallest stocks in the Russell 1000 Index. This index is a broad measure of mid-capitalization stocks.

~Half of Active Risk 
is Misfit (could be 

achieved passively) 

Investment advice and consulting services provided by Aon Investments USA Inc.



Defined Contribution 
Plan Oversight
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Administrative Fee Benchmarking
• Examine how investment and administrative costs

compare to benchmarks

Share Class Review
• Address potential for lower-cost holdings

Fiduciary Training
• Helping you to understand and manage your role as

a fiduciary

Target Date Fund and Managed
Accounts Review
• Deep dive evaluation of current offering

and market comparisons
• Incorporates DOL’s tip for TDF

selection and monitoring

Fiduciary & Legal Update
• Monitor legal and regulatory developments
• Stay up-to-date on fiduciary best practices

Investment Structure Review 
• Evaluate number/types of funds
• Review Industry practices/trends

Participant Level Analytics
• Review plan participation and demographic information
• Monitor trends and behaviors to make

informed decisions

IPS Review
• Assess and update the IPS and Plan Documents

22

Aon Partnership – Much More Than Reviewing Performance

Investment advice and consulting services provided by Aon Investments USA Inc.
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Analytics That Go Beyond Traditional Investment Analysis

Sample Aon report images provided for illustrative purposes only. 

Deploying Quantitative Tools to Help Manage 
Your DC Program

• Innovative analyses that leverage vast amounts of
participant and industry data

• Valuable insights into participant behavior and
investment decisions

• Useful information on retirement readiness, including custom
analyses of employee populations through the lens of diversity,
equity & inclusion related criteria

Investment advice and consulting services provided by Aon Investments USA Inc.



Information presented is for illustrative purposes only and should 
not be considered investment advice. None of the information 
presented above has been calculated using the recipient’s portfolio 
information.

Line-up Usage: % of Ppts % of Assets Avg Age Avg # Funds Risk Level # of Ppts % of Ppts

Tier 1 (Professionally Managed) 15% 18% 45.2 1.0 Reasonable 4,276 57%

Tier 2 (Cost Access) 14% 20% 58.9 2.4 Excessive 1,275 17%

Tier 3 (Looking to Outperform) 34% 45% 51.7 3.6 Insufficient 1,737 23%

Tier 1 + 2 or 3 19% 29% 50.4 2.7 Inefficient 172 2%

Most Efficient Most Aggressive

Most Conservative Least Efficient

1
Participants along the 
path of the efficient 
frontier are efficiently 
allocated for a given 
unit of risk or return

Participants under / 
right of the path of the 
efficient frontier are 
exposed to excess risk 
for a given unit of 
return

2

4

3

24

Assessing Participant Investment Efficiency – Illustrative

1. Examine participant allocations 
with Individual Investment 
Efficiency (IIE) analysis of the 
plan

2. Evaluate investment structure 
to facilitate smart and efficient 
portfolio decisions

3. Evaluate target date funds 
versus alternatives for 
generating outcomes

4. Investigate best 
implementation of investment 
options offered

How are participants using the Plan today? What are their asset allocation, risk, and savings 
choices? How does this compare with their retirement income needs?

Investment advice and consulting services provided by Aon Investments USA Inc. 24



Assessing Target Date Fund Glide Path Suitability – Illustrative

Aon Baseline Glide Path
Risk Level

+
+

–
–

+
–

Recommended Glide Path 
Risk Level

Comparison to Existing
Glide Path

Tolerance band around recommended glide path risk level

Review glide path fit on a periodic basis or 
when plan changes are expected to alter the 
demographic profile

Aon Baseline Glide Path 
Risk Level

• Glide path starting point for
the average plan

○ BLS data

○ Aon Retirement Adequacy Study

Demographics:

• Pension Benefits
• Longevity
• Expected Retirement Age
• Income Predictability
• Pay Level
• Employee/Employer

Contributions

Modifies the Baseline glide 
path risk for plan/company specific 
factors

Compare recommended 
glide path risk to 
current implementation

Information presented is for illustrative purposes only and should not be considered investment advice. None of the information presented above has been calculated using the recipient’s portfolio information.

25Investment advice and consulting services provided by Aon Investments USA Inc.



Performance & Attribution Analytics

26

Access to Customizable Tools 
& Reports

• Integrated with performance reporting systems

• Leverage returns-based and holdings-based data for
multiple asset classes

• Evaluate contributions to performance based on
sector, region, allocation decisions, security selection,
etc.

• Ability to customize reports to specific client needs

Charts provided for illustrative purposes only. 

Investment advice and consulting services provided by Aon Investments USA Inc.



Recordkeeper Search 
Experience
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DC Plan Consulting Team (Recordkeeper Consulting)

1  As of 6/30/2023

Average 27 years of DC experience 
20 Professionals

Datapoints in our Administrative 
Fee and Service Benchmarking 
Database

58
25

Vendors in 
database

897 166

in 2022, we performed market bids for 58 
clients, and 28 of those went to full vendor 
search

In 2022 we performed fee 
benchmarking for 166 
defined contribution plans

Experienced DC Professionals
Our team offers decades of DC plan consulting 
experience, and is supported by our robust 
database of recordkeeper and fee information

Investment advice and consulting services provided by Aon Investments USA Inc.



Defined Contribution 
Plan Governance 
and Education
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Typical Client Governance Services

Vendor Fee Benchmarking
• Understand fee structure and confirm fees

are reasonable
• Review and update service agreement
• Document due diligence efforts

Governance Materials
• Clear and concise appointment materials, charters (and

other policies) that avoid trip-wires

Fiduciary Training
• Periodic training
• Informal (but robust) participative session

Annual Workplan
• Outline of all activities in the Committee’s purview
• Informed by appointment materials, recent legislation and

litigation, and our best thinking

Oversight Agendas
• Developed from an oversight perspective
• Not just standing meeting topics

We support what Aon believes are best practices

Meeting Minutes
• Meeting minutes (and books) that intentionally create a

discoverable record

Our governance services are flexible – we develop scope in partnership with our clients, according to their needs

30Investment advice and consulting services provided by Aon Investments USA Inc.
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Agenda/Ongoing Calendar
Defined Contribution

Topic Suggested
Frequency

Q4
2023

Q1
2024

Q2
2024

Q3
2024

Q4
2024

Q1
2025

Q2
2025

Q3
2025

Recurring Quarterly Topics
Aon Thought Leadership Quarterly        

Capital Markets Overview Quarterly        

Fund Performance Quarterly        

Investment Manager Updates Quarterly        

Fund Fee Analysis Quarterly        

Legal & Compliance Update Quarterly        

Annual Activities
Review of Investment Policy Statement Annually  

Target Date Competitive Review Annually  

DC Plan Cost Analysis Annually  

Vehicle and Lower Fee Share Class Availability Review Annually  

Periodic or Ad Hoc Topics
Investment Program Review (Review option line-up, consider custom options, etc.) Every 2–3 years 

Individual Investment Efficiency Review Every 2–3 years 

Target Date Suitability Every 2–3 years 

SDBW Dashboard Every 2–3 years 

DC Benchmarking/Trends Every 2–3 years 

Retirement Income Education Every 2–3 years 

Investment Advice/Managed Account Every 2–3 years 

Live Fee Benchmarking Every 3 years 

Investment Program Analyzer Every 2–3 years 

Fiduciary Training/Refresher Briefing Ad Hoc

Sample report for illustrative purposes only. Not all client experiences are the same and implementation periods may vary significantly from those presented based on a client’s specific circumstances.

Investment advice and consulting services provided by Aon Investments USA Inc.
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Client Onboarding

3232Investment advice and consulting services provided by Aon Investments USA Inc.
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Dynamic and Comprehensive Plan – How We Work Together in Year 
1Routine Activities Special Topics

Kick Off/Transition
• Confirm annual calendar and work plan
• Gather background and reaffirm committee/staff preferences

Committee Meeting 2
• Performance and Market Review
• Investment Monitoring and Manager Updates
• Investment Fee Review
• Fiduciary Update

• Investment Structure Review 
(number and types of options)

• Individual Investment Efficiency Study Results

Committee Meeting 3
• Performance and Market Review
• Investment Monitoring and Manager Updates
• Investment Fee Review
• Fiduciary Update

• Target Date Fund (“QDIA”) Review and PEOPL Analysis
• Portfolio Construction and Manager Review
• Manager Searches (if needed)

Committee Meeting 4
• Performance and Market Review
• Investment Monitoring and Manager Updates
• Investment Fee Review
• Fiduciary Update

• Mapping Analysis 
• Update Investment Policy Statement

Committee Meeting 5
• Performance and Market Review
• Investment Monitoring and Manager Updates
• Investment Fee Review
• Fiduciary Update

• Total Plan Cost Analysis
• Lowest Cost Share Class Review

Committee Meeting 6
• Performance and Market Review
• Investment Monitoring and Manager Updates
• Investment Fee Review
• Fiduciary Update

• Vendor Review (if desired)
• Retirement Income Education

For illustrative purposes only. Not all client experiences are the same and implementation periods may vary significantly from those presented based on a client’s specific circumstances.

Investment advice and consulting services provided by Aon Investments USA Inc.
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Fee Proposal

3434Investment advice and consulting services provided by Aon Investments USA Inc.



Fee Proposal

General Consulting 
Services Fees

Defined Benefit 
and Health Care

Defined 
Contribution Bundled

Year 1* $400,000 $85,000 $475,000

Bundled Fee Proposal
The table above reflects the total annual fee for all services 
outlined in section 3.0 Scope of Engagement from the RFP

*Annual Escalator Fee is 3%

35Investment advice and consulting services provided by Aon Investments USA Inc.

01 The Right Experience
A firm and consulting team with significant DC consulting 
experience for large sophisticated programs

02 Our Focus on Participant 
Behavior & Outcomes

Our advice is focused on improving participant outcomes utilizing 
behavioral finance to facilitate good decision making through 
investment structure & plan design

03 Innovative Tools and Analytics
Use of quantitative tools to evaluate participant behavior, risk 
profile, and retirement income adequacy

04 More Than Just Investment Support
44 DC research investment professionals1 evaluating  TDFs, 
managed account providers, record keeping vendors, retirement 
income solutions, performing fee benchmarking, and more!

1As of 6/30/2023
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Q&A
Thank You
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Appendix
Aon Quarterly 
Legal Consulting & 
Compliance Update

37Investment advice and consulting services provided by Aon Investments USA Inc. 37Investment advice and consulting services provided by Aon Investments USA Inc.
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Appendix
Additional Defined 
Contribution Views

45Investment advice and consulting services provided by Aon Investments USA Inc. 45Investment advice and consulting services provided by Aon Investments USA Inc.



Aon’s DC Plan Management Philosophy

Investment Structure

Target Date Competitive Analysis Investment Managers 

Individual Investment Efficiency

Retirement Income IntegrationAnnual Employee and Employer Surveys

Fiduciary Calendar/Workplan Reporting & Governance Materials Investment Policy Statement

Support Committee’s Fiduciary Responsibility Drive Better Participant Outcomes

46Investment advice and consulting services provided by Aon Investments USA Inc.
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Retirement Readiness Through the Lens of Diversity and Inclusion

1 Results from The Real Deal: 2018 Retirement Income Adequacy at U.S. Plan Sponsors
based on the population of full-career contributors retiring at age 67.

Only 

1 in 3
What would this result look like 
focusing on race/ethnicity, gender, 
or generation?

workers will have saved enough 
to retire comfortably by age 671

Process of Study

Considerations

Are certain 
groups getting a 

disproportionate benefit 
from the plan?

Is there disparity by 
group in optimal 

investing?

Who is taking loans 
from the plan? Are 

they being paid 
back?

Do results also vary 
within job classes or 

income levels?

Identify
Which participants are 
on track for 
retirement?

Analyze
Are there trends within different 
races/ethnicities, genders, or 
generations? 

Understand
How can the 
employer help achieve 
savings goals? 

Actionable Items

Plan Designs
considerations

Changes or  enhancements
to Investment Structure

Financial Wellbeing in conjunction 
with retirement readiness

Diverse
Communications

Investment advice and consulting services provided by Aon Investments USA Inc.
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Appendix
Investment Manager 
Research
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Investment Manager Research – Aon’s Dedicated Team

More than 1401 dedicated research professionals covering traditional, emerging, and alternative strategies

Equities
16 Professionals

Fixed Income
14 Professionals

Liquid Alternatives
13 Professionals

Private Equity
16 Professionals

Real Assets
87 Professionals

• Global
• Regional
• Style
• Size

• Government
• IG Credit
• Emerging Market Debt
• Absolute Return
• LDI
• Cash

• Direct Hedge Funds
• Fund of Hedge Funds
• Currency
• Commodities

• Private Equity • Real Assets, Real
Estate, Infrastructure

• Advisory Solutions
• Portfolio Management

Liquid Investment Manager Research Private Asset Manager Research

Cross asset class research on emerging, minority, and responsible investing managers and strategies

49Investment advice and consulting services provided by Aon Investments USA Inc.

1Total combined research staff as of 6/30/2023 includes GIC-I Manager Research Staff, and Townsend colleagues from advisory, portfolio management, and strategy teams. Offshore, Innovation, and Support staff represent additional colleagues. Some team members have 
cross team responsibilities or reporting lines outside the manager research function, includes Aon Investments and its global Aon affiliates.  



Our Manager Research Process Help 
Uncover New Ideas

Quantitative 
Screen

• InForm Assessment Score
• 20,000+ products quarterly
• Third party databases
• Network of existing contacts
• Referrals

Qualitative Due 
Diligence

• Identifies manager’s edge 
• Seven plus criteria
• In-person research meetings
• Extensive review process, people, operations and fees

Assessment 
and Rating

• InView database houses research
• Highest conviction buy-rated
• Buy-rated recommended to clients
• Client portal provides transparency

Portfolio 
Construction 
& Monitoring

• Specialized risk analysis tools
• Benchmark & Peer comparisons
• Custom portfolio construction & reporting via client risk/return framework

50Investment advice and consulting services provided by Aon Investments USA Inc.



Manager Research – Operational Due Diligence

51Investment advice and consulting services provided by Aon Investments USA Inc.

Our Operational Due Diligence (ODD) 
process is a multi-faceted review of:

• Corporate and organizational structure 
and governance

• Regulation, compliance, and 
audit/testing functions

• Risk management program
• Technology and BC/DR
• Service provider selection 

and monitoring
• Strategy specific trade and 

transaction controls
• Strategy specific administration 

and valuation
• Fund structures (when applicable)

Team of specialists responsible for ODD:

• ODD team of 15*
• Focus on experienced, senior professionals 
• Core ODD team supported by data gathering 

and processing team

Global Operational Due Diligence Team:

• All new managers and/or products reviewed 
by dedicated core ODD team 

*As of 6/30/2023. Includes onshore ODD and India ODD team members. 
ODD is conducted by Operational Risk Solutions and Analytics Group, which is an independent business unit from Aon Investments USA Inc. Investment advice and consulting is 
provided by Aon Investments USA Inc.
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Portfolio Construction Process - Complementary Analysis

Source: Aon, Fund Managers.
Source: Aon, Fund Managers.

Stock Commonality

Manager A Manager B Manager C

Manager A - 10% 1%
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Source: Aon, Fund Managers.Source: Aon, Fund Managers

Charts provided for illustrative purposes only 
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Appendix
Recordkeeper 
Search Process
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The Need for a Vendor Search

• Do participants have access to the 
services they need?

• Are other vendors offering tools and 
services that would be beneficial to your 
participants?

• Is the current vendor investing in 
technology and keeping pace with 
its competitors?

• Does the contract with the current 
vendor include service guarantees, and 
if so, are these being met?

• Have the current vendor’s fees kept 
pace with the market?

• Can the fiduciaries demonstrate that a 
diligent fee benchmarking exercise has 
been conducted recently?

• Does the contract with the current 
vendor put fees at risk if service 
guarantees are not met?

Considerations

• Plaintiffs in DC fee litigation have 
questioned why defendants have not 
“gone to market.”

• Other relevant issues have been raised 
in litigation which might require 
attention.

• It is becoming standard in the 
marketplace to issue an RFP every   5-7 
years.

• The selection of a recordkeeper is a fiduciary responsibility and must be made in the best interest of participants. 

• Fiduciaries must demonstrate that a diligent selection process was followed.

RiskFees Services

Investment advice and consulting services provided by Aon Investments USA Inc.
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Vendor Search Overview

Proprietary Vendor Database Comprehensive Fee Analysis Objective and Subjective Approach

1 As of June 30, 2023

Deductions for “Must Have” services 
that can’t be accommodated

Objective scoring of 
database information

Subjective scoring of custom questions, 
reflecting your specific situation and 
needs

Includes:
• 61 vendor service models1

• 1,000+ data points regarding services 
and capabilities1

Customizable to reflect your 
unique needs

Ongoing updates to reflect 
new services and relevant 
topics, including:
• Cyber security
• Financial wellness

RFP template designed to:
• Ensure consistency in bids
• Capture a broad range of 

potential fees

In-depth analysis of vendor fees

Investment advice and consulting services provided by Aon Investments USA Inc.

Our deep knowledge of the market 
and what other clients pay is 
leveraged to help the fiduciaries 
arrive at a determination of 
“reasonableness” for the 
quoted fees.
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Vendor Search Process

Develop & Distribute RFP
• Gather plan information
• Confirm proposed investment line-up or structure
• Integrate custom questions based on specific needs
• Prepare RFP
• Notify participating vendors and distribute RFP

Vendor Presentations
• Determine agenda and discussion topics
• Present comparative analysis, and facilitate

presentations on the same day
• Solicit and record feedback

Vendors Complete RFP
• Respond to all vendor inquiries
• Collect RFP responses

• Solicit responses to follow-up questions
• Select a vendor and confirm approvals
• Document selection criteria

Selection

Kickoff Meeting
• Review timeline and data requirements
• Discuss goals, objectives and potential vendors
• Determine priorities and service requirements
• Discuss plan design changes, if applicable

Analyze Vendor Responses
• Clarify responses with vendors
• Analyze services, fees, and investments
• Prepare quantitative scoring and

qualitative analysis

01 02 03

04 0605

Investment advice and consulting services provided by Aon Investments USA Inc.
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Evaluation Criteria

An assessment of the vendor’s service capabilities

• “Core” questions regarding the vendor’s general capabilities (objectively scored)
• “Custom” questions addressing specific needs (subjectively scored)

Services

An assessment of the vendor’s quoted fees, compared against the fees quoted by the other vendors

• Fees should be weighed against the services provided.
• The fee structure being proposed by the vendor may be factored into the overall assessment.
• Transaction fees and other ancillary fees will be considered, as applicable.

Fees

An assessment of the vendor’s proposed investment line-up, or its ability to accommodate the 
preferred investment line-up

• In a true open architecture environment, there may be no differentiation between vendors.

Investments

Investment advice and consulting services provided by Aon Investments USA Inc.
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Service Categories

Organization & 
Market Focus

Target market, size of organization, 
commitment to business, contractual 
requirements, etc.

Participant 
Experience

Website, call center, mobile applications, 
meetings and webinars, financial planning 
tools, etc.

Recordkeeping Outsourcing, plan provision maintenance, 
payroll and transaction processing, etc.

Plan Sponsor 
Experience

NPR servicing team, plan sponsor website, 
reporting, communications planning, etc.

Conversion Process, timeline, mapping strategy, etc. Fee Flexibility & 
Transparency

Fee structure, use of revenue sharing, 
fee guarantees, transparency to participants, 
etc.

Regulatory & 
Compliance

Document services, compliance testing, gov’t 
reporting, required notices, audit assistance, 
etc.

Investment 
Products

Investment platform, managed accounts, self-
directed brokerage accounts, annuities, etc.

• Our internal database includes questions in each of the above categories
• Plus Company Stock, Non-Qualified Plan and Master Recordkeeper / 403(b) service questions, as needed

Investment advice and consulting services provided by Aon Investments USA Inc.
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Sample Timeline

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9

Vendor Search Activities Implementation Activities Normal Plan Operations

Kickoff 
meeting

Present 
Analysis

Distribute 
RFP

Vendors 
Submit RFP 
Response

Finalist 
Presentations

Kickoff 
meeting

Transition 
Date

Go Live 
Date

Select 
Vendor

Not all client experiences are the same and implementation periods may vary significantly from those presented based on a client’s specific circumstances

Investment advice and consulting services provided by Aon Investments USA Inc.
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Conversion Services

• Participate in conversion kick-off meeting
• Review all materials presented by the selected vendor
• Review proposed implementation schedule

• Participate on all implementation management calls (typically weekly)
• Offer advice and recommendations relating to the implementation process
• Continually monitor the progress of the project to ensure milestones are achieved

• Review Plan Document
• Review employee communications
• Review employee notices
• Review administration manual

• Assist in negotiating a final service agreement with the selected vendor
• Ensure agreement is consistent with what was proposed during the search process
• Recommend service guarantees to be incorporated in the contract

Kickoff 
Meeting

Review

Ongoing
Calls

Negotiation

Investment advice and consulting services provided by Aon Investments USA Inc.



Legal Disclosures and Disclaimers

Investment advice and consulting services provided by Aon Investments USA Inc (“Aon Investments”). The information contained herein is given as of the date hereof and does not 
purport to give information as of any other date. The delivery at any time shall not, under any circumstances, create any implication that there has been a change in the information 
set forth herein since the date hereof or any obligation to update or provide amendments hereto. 

This document is not intended to provide, and shall not be relied upon for, accounting, legal or tax advice or investment recommendations. Any accounting, legal, or taxation position 
described in this presentation is a general statement and shall only be used as a guide. It does not constitute accounting, legal, and tax advice and is based on Aon Investments’ 
understanding of current laws and interpretation. 

This document is intended for general information purposes only and should not be construed as advice or opinions on any specific facts or circumstances. The comments in this 
summary are based upon Aon Investments’ preliminary analysis of publicly available information. The content of this document is made available on an “as is” basis, without 
warranty of any kind. Aon Investments disclaims any legal liability to any person or organization for loss or damage caused by or resulting from any reliance placed on that content. 
Aon Investments reserves all rights to the content of this document. No part of this document may be reproduced, stored, or transmitted by any means without the express written 
consent of Aon Investments. 

Aon Investments USA Inc. is a federally registered investment advisor with the U.S. Securities and Exchange Commission. Aon Investments USA Inc. is also registered with the 
Commodity Futures Trading Commission as a commodity pool operator and a commodity trading advisor and is a member of the National Futures Association. The Aon Investments 
USA Inc. ADV Form Part 2A disclosure statement is available upon written request to:

Aon Investments USA Inc.

200 E. Randolph Street
Suite 700
Chicago, IL 60601
ATTN: Aon Investments Compliance Officer

© Aon plc 2023. All rights reserved.
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