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Board Governance Consultant RFP

e Scope of engagement
- Advise board on overall governance structure

- Engage in a comprehensive review of Board Policies, taking into
consideration fiduciary audit recommendations

- Develop additional policies as needed
- Participate in board and committee meetings
- Develop annual board self-assessment process

- Provide ongoing guidance and education



Board Governance Consultant RFP

e RFP timeline
- RFP Issued March 27, 2023
- RFP response deadline April 28, 2023
- Evaluation of qualifying proposals May/June 2023

« Responses were received from six consultants

« Recommend committee narrow field from six to three for finalist
presentations in June



Discussion of Responses

« Evaluation considerations
- Qualifications of firm/assigned staff
- Experience with:
« Public pension boards
« Governance structure/Board Policies

« Fiduciary audits (conduct/review)

o Board self assessments

- Cost

- Other considerations



Board Governance Consultant RFP

e Next steps

- Finalist presentations June 2023
- Select consultant June/August 2023
- Finalize contract August 2023

- Committee meetings begin with consultant September 2023



Questions?

This material is intended for use by the board of the State Teachers Retirement System of Ohio (STRS Ohio) and not by any other party. STRS Ohio
makes no representations, guarantees, or warranties as to the accuracy, completeness, currency, or suitability of the information provided in this
material. Nothing included herein is either a legal reference or a complete statement of the laws or administrative rules of STRS Ohio. In any
conflict between the information provided herein and any applicable laws or administrative rules, the laws and administrative rules shall prevail.
This material is not intended to provide tax, legal or investment advice. STRS Ohio disclaims any liability for any claims or damages that may result
from reliance on this material or the information it contains, including any information obtained from third parties.





